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Manotick United Church i Annual Congregational Meeting
As agreed at the 2013 ACM — the ACM will be part of Worship
(NOTE: Children will be invited to go down to Sunday school when the meeting portion begins)

For the Year 2016 with a View of 2017

Sunday, February 26", 2016

AGENDA:
1. Election of Chairperson and Secretary ........ccccccoovveeiiiiiiiieeiiiiieenieenenen. Catherine McVie
2. ENabliNg MOtIONS .......ccooiiieci e Richard McDonald
3. Adoption Of thiS AQENA .........uuuiiiiiiiiiiiiiiiiiiiii e Chairperson
4. Adoption of the ACM minutes of February 28, 2016...........ccccccceeeveeeeeeeeennns Chairperson
5. Adoption of the Congregational meeting minutes of November 20, 2016....Chairperson

AWHERE WEGO6VE BEENO

6. We Remember ThoSe We LOSE ......cccovvviiiiiiiiiiie e Rev. Elaine Beattie
7. Acceptance of Reports

with the exception of the Financial Overview & 2017 Budget..................... Chairperson
8. 2016 Financial Overview/Highlights/Motion/2017 Budget/Motion.............. Fraser McVie
9. Mi Ni St €r. .S . R PO L Rev. Elaine

AWHERE WEORE GOI NGo

O\ Lo 3 11 g = 1o 1 PRSP Richard Rogers
11. Presentation of Candidates ... Richard Rogers
a) Call for Nominations from the floor.............cccooiiii i, Chairperson
b) Nominees Offered the Opportunity t0 SPeak ..........ccovvvvvveiiiiiiiiiiiiiiiinnnnn. Chairperson
C) MOLION ... e e e e e e e e e e e e eeaanes Richard Rogers
12. New Business
L) e
13. Benediction and Prayer ... e . Rev . Beattieai n e
14. Adjournment Of the ACM .......oooiiiiiiiiiiiiiiiiieeeeee e Chairperson

2016 Annual Report Page 3



Mi ni st er DMandiek pratedtChurch i 2016

Hebrews 11: 8 ABy faith Abraham obeyed when
to receive as an inheritance; ameé went out, not knowingh er e he was t o

When we set off on a journey we like to plan in advance, pack a suitcase and make sure we have

enough c¢cl othes for the weather. We | i ke to get
sure we would all avoid taking a path like the one pictured above. Each New Year, church life begins
again and we set off on a finewd journey. Li ke

will take us or what events and changes will arise, but we set off in faith.

Before beginning our journeyint o 2017, | etds pause and r ememb
and Sarah left the land of Urr, they stopped and looked back at what was before venturing into a new
exciting and perhaps fearful future.

2016 has been a year filled with the joys and sorrows of life. We began the year with a visit and
talk from Imam Dr. Zijad Delic. We participated in the week of Prayer for Christian Unity hosted by the
St. Leonarddbés Pari sh. In Lent, there was an Ash
in the Ecumenical Wednesday Noon Hour services where we had the responsibility to provide lunch and
worship for two of these services. Attendance at each service was sporadic. During Holy Week there
was a fAWal k Through Holy Weeldctionarwsariptords of theadsy ina t i me
prayerful silence as the journey to the cross intensified. St James Anglican Church hosted Good Friday
but due to icy conditions underfoot the AWal k o

During the year, there was a variety of celebrations. In the fall we welcomed the Valley Men
Singers to our Sunday service. There have been weddings, notably our own Marilyn and Everett who
were married in April. We have been blessed to celebrate with families who brought their children to be

baptized, a total of four baptisms. Some ot her
began with the closing and ended with the opening. It was wonderful to see some folks wearing items of
clothing Aback to frogoffo i n an early summer Sun

We welcomed Dan Campoli to our music ministry. Dan has been working hard getting to know
all of our music, welcome Dan! Worship has been celebrated in Orchardview Living Center and
Carleton Lodge, and many thanks go to the music ministry for their support at these services both
singing and playing the piano. The Advent and Christmas season saw the Sunday school present
another of their wonderful plays and many children participated in our family Christmas Eve Service,
which was very well attended. The late Communion Candlelight service was also quite popular and we
had a Christmas Morning communion service which was well attended.
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There have been fundraiser concerts, the Christmas Market and community dance evenings.
Opportunities to come together as a community have fun and raise FUNdSs.

During the year we have celebrated together, laughed together and we have cried together as we
hosted several funerals and funeral receptions for our friends and neighbours in times of grief. In these
times we have been blessed to offer support to our church family members who are grieving devastating
loss. As always the church family comes together in worship leadership, welcoming and in serving at

the reception. In total I have officiated elevenfuner al s. We hosted our annual
Servicedo where those who are grieving are invit
although this is a difficult service for many, it is also healing for people as they walk the journey of

gri ef . During the Advent season, we hosted a i
grief.

One of the privileges of ministry is to be a listening presence and support to people who are sick,
housebound or grieving and | am blessed to be able to offer this ministry to people in homes, hospitals,
hospice or in the church office.

We have held bible study and book club which are opportunities to explore faith through
scripture as well as novels and biographies.

In the wider church, 1 am President Elect of the Montreal and Ottawa Conference and have
chaired the Montreal and Ottawa Conference AGM Planning Committee and was pleased to preach at
the Celebration of Ministries service i mefivay.
the conference and attended two meeting with the Bay of Quinte Conference to discuss ways that these
two conferences might share resources.

In my Continuing Education, | have just completed the program of education outlined by Jubilee
Ontario to become a Spiritual Director. If you are curious about this, please chat with me!!

This is only a fAsnap shoto of the past year
to 2017, I must thank all you for your continued support of Manotick United Church, but a word of
gratitude is especially due to the music ministry who share their musical talents so readily, to council
and committee members for their constant hard work, to Lisa for all that she does in the office and
beyond. Manotick United Church is a wonderful community to minister with. Each person has given
everything they could in the life and work of MUC in 2016, thank you all!!

Now, ités time to turn to 2017. We are alre
journeys and as always we are unaware of what lies ahead. The journey may look difficult, perhaps with
broken branches or a damaged path. There will be delight and joy as well as sadness and difficult
deci sions. 1 6m sure we wil |l sceothersiThaeitlife@anditit o s o me
with faith that we step forward into an unknown future remembering that throughout all the challenges
and joys that will surely lay ahead God is with us. We are not alone!

One final word, these past few months, lhavebee n | i st ening to the fATen
Your Hearto and from their beauti ful vicetal es and
that you do be done in love May this be our guide and motto f

God Bless,

Respectfully Submitted
The Reverend Elaine Beattie
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Report from the Chair of Council i Catherine McVie 1 For the Year 2016

Over the years as a member of Manotick United Church | have found that there is always
something new and exciting happening within our congregation — 2016 was no exception! At
our annual meeting in February we adopted a new constitution that is designed to fit in with our
current demographic situation. During the Spring we formed a Refugee Committee which is an
initiative designed to determine how we can respond to the needs of the refugees from Syria
as well as other countries. Plans are underway for a dance to be held on Saturday, March 31°
to support a local group who have sponsored a Syrian family.

You will note from our financial reports that we rely on our Fundraising in our attempt to meet

our various expenses. | take this opportunity to thank Terry McGovern who has worked on

several occasions during the year to provide a series of outstanding concerts which have been

well attended by members of the community. Most recently the Lynn Miles concert which was

dedicated to the memory of Herb Freitag was sold out. | also thank Pippa Hall and John

Henderson for organizing the community dances and have also developed a loyal following.

On behalf of the congregation | thank our own Mary Marg Barr for the very successful

Christmas Market. As you will note from the Weekly Update she is already getting prepared for

next year’'s event. Thanks al so —-tao vtergys @ owhid ama K
within the congregation and beyond.

During the past year while | was recovering from a ski mishap | had the good fortune to be the
recipient of the work of our Healing Pathways providers. | am grateful to them for the healing |
experienced and am thankful that we offer such experiences to our members and the larger
community. Like our Meditation group, we are blessed to have these activities as part of the
life of our church.

| mention only a few of the many initiatives that are part of our community of faith. | know that |
speak for our church family when | thank each of the Chairs of our Council for their
commitment and the hours they spend fulfilling their role. We are also thankful for the
leadership and spiritual direction of Rev. Elaine, as well as the work and support that Lisa
Richards provides and to Dan Campoli in his new role as our Music Leader.

As we look to the year ahead we know that there is more work to be done. Within our church
we look to the Visioning Committee to help us decide how we can best respond to the
Stewardship challenges we face — both financially and on a volunteer basis. On a larger scale,
The United Church of Canada has a series of remits that our Council will vote upon that will
provide direction for the larger church. On behalf of your Council | ask that you consider do
your part to help us listen to each other and to the voice of God as we move forward.

Respectfully submitted,
Catherine McVie
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Manotick United Church

Annual Congregational Meeting Minutes
February 28", 2016

The annual congregational meeting 2015 (ACM), as agreed to by the Congregation at the 2013 ACM,
took place during the worship service. The business portion of the meeting was called to order at 10:24
a.m. by Council Chair, Catherine McVie. It was established that we did indeed have quorum.

1. Election of Chairperson and Secretary:
Catherine McVie called for the election of the Chairperson. She mentioned that John Julian was
willing to let his name stand as Chairperson. Catherine called three times and there were no other
nominations for the position of Chairperson; therefore, John Julian was appointed Chairperson and
Lisa Richards was appointed recording secretary.
Moved byNick Torrington Smitland secondetly Donna Timm
That John Julian be appointed chairperson for the annual meeting and Lisa Richards be appointed
recording secretary.
No discussion Opposed: 0 Abstained: 0 CARRIED

2. Enabling Motions:
Moved by Richard McDonald, secondeddaul Whynacht
That for this Congregational Meeting members and adherents have equal voting rights except where
spiritual matters, as defined by the Manual of the United Church of Canada, areoncerned.
No discussion Opposed: 0 Abstained: 0 CARRIED

Mowed by Richard McDonald, secondedHfraser McVie
That for this Congregational Meeting, quorum be established at 30 members.
No discussion Opposed: 0 Abstained: 0 CARRIED

3. Adoption of the Agenda.
Moved by Everett Chaffeyseconded bBob Simpson
That the Agenda be adopted for this AnmDahgregationaMeeting(ACM).
No discussion Opposed: 0 Abstained: 0 CARRIED

4. Adoption of the Annual Congregational Meeting (ACM) Minutes of February 15, 2015
Moved byNick TorringtorSmith seconded blfrase McVie
That the Minutes of the Annual General Meeting, Febraaly 2015be approved.
No discussion Opposed: 0 Abstained: 0 CARRIED

5. Adoption of the Congregational Meeting Minutes of October 4", 2015
Moved byKaren Hill, seconded biarilyn Findlay
That the Minutes of theongregational Meeting of Octobef 42015be approved.
No discussion Opposed: 0 Abstained: 0 CARRIED

Business Arising from the October 4" Meeting:

Music Ministry Leader Update i Paul Whynacht:

Paul Whynacht summarized where they have been since receiving approval at the October 4™
meeting to pursue the hiring of a Music Ministry Leader. A committee was formed. The members
on the committee are Joan Heard, Sylvia McDonald and Paul Whynacht. Paul wanted to take a
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moment to thank Scott VVoelzing for playing and Nick Torrington-Smith for skillfully assisting the
music ministry at practices. He also thanked Joanne Garlough who was able to help for the season
Unfortunately, they only had one respondent; however, she could not play keyboard or organ. She
did have other talents, but the committee felt she was not a good fit for their current needs. Scott has
agreed to play to the end of June, which is a huge help. Paul was also happy to report that Allan
Boot hroyddéds health has been i mproving and he
playing on Sundays when he is able. Paul thanked Joan Heard for her help and leadership on the
committee, but she is unable to continue. We will need to find a leader for the fall i someone to
help with practices, develop anthems i Sylvia and Paul are continuing to work on the committee 1
Joan has stepped down and Paul made a plea to the congregation for their help T the committee
would like to have someone in place by September and they are looking for more than just an
accompanist. Paul reported that they have placed ads on-line, which did reach a large community.
Sylvia is reaching out to the universities to see if we could get help there. Paul said they are looking
for a few more volunteers to help on the committee. Paul asked if there were any questions; there
were none. Rev. Elaine expressed her gratitude to the music ministry i they always rise to the
occasion and they always do an outstanding job and she is greatly appreciated for ALL they do.

WHERE WEGO6VE BEEN

6. We Remember i Rev. Elaine:
Rev. Elaine took a moment and named all people who had passed away this past year and they were
held in prayer.

7. Acceptance of Reports:
Moved by Paul Whynacht, seconded by Richard Rogers
That the reports included in the ZDAnnualReport be accepted as presented with the exception of
the Financial Overview anthe 2016 Budget.
No discussion Opposed: 0 Abstained: 0 CARRIED

8. 2015 Financial Over and 2016 Budget i Fraser McVie:
Fraser was extremely happy to report to the congregation that we actually finished the year with a
surplus! This was thanks to a huge effort by so many dedicated individuals, excellent fundraising
initiatives and our rental income. When Rev. Elaine was off ill i we did receive an insurance payout
for this time in the amount of just over $6,000 (NOT recommended that we count on this type of
revenue!!!) There was a significant decrease in our insurance rates and we did not have to pay for a
music leader. These two factors played a role in lowering expenses. Fraser then went through the
financial overview for 2016 year. He talked about the lower hall floor renovation T the current carpet
cannot be cleaned as it is at the end of its life cycle and is not attractive and not healthy T would be a
investment that would pay it back T hope to do some fundraising for this i however we do have
money to pay for these types of renovations 1 this would also include painting the walls i the
$12,000 would cover all costs i including the removing of existing carpets and re-carpeting the stairs
in the entrance ways i felt it was better to have professionals do the work T so not to overextend our
volunteers

Moved by Fraser McVie, secondeddynna Timm
ThatManotick United Chrch congregation approvie FinancialOverview as presented in the
2015 Annual Report.

No discussion Opposed: 0 Abstained: 0 CARRIED
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Fraser then walked the congregation through the proposed budget for 2016 i there is not much
change T the salaries reflect a 2.0% cost of living increase for all employees.

Moved byFraser McVie seconded bponna Timm
ThatManotickUnited Church congregation approtiee proposed budget f&016 including the
cost estimate to proceed with the renovation of the Lower Hall.

No discussion Opposed: 0 Abstained: 0 CARRIED

9. Mi ni st er ©ORev. Hanp Reattie
Rev. El aine started by saying Athank youo to ever
at ministering among and with this congregation. On another note, Rev. Elaine realized, as she was
reading the annual report that she did not offer her gratitude to someone who she feels works
incredibly hard for everyone here, and that is Lisa Richards. Rev Elaine went on to say that Lisa
does an incredible job and she is her right hand woman. Rev. Elaine requested that her expression of
gratitude be recorded. Rev. Elaine then asked if anyone had any questions about her report and that
of the worship report that were included the 2015 Annual Report. There were none. Rev. Elaine
then wondered i f peopl e pr esseeetingandsavthe ead t he
submitted resolutions. Rev El aine asked AHow
went on to explain that resolutions, just like dreams and visions, only become a reality when you do
them. Resolutionsar e fi f i n ewhen yod arednaimdididuad, but when those dreams and
visions are those of the body of Christ, i t 6 s Fdri dorfgregatiennittgets harder to dream and
to live those dreams to make them reality. Rev. Elaine shared that there are a variety of gifts, but the
same spirit; a variety of services, but the same Lord; and there are varieties of working, but the same
God. Rev. Elaine stressed that all of us working together can make a difference! All of us working
together can live out some of our dreams and visions and hopes and make them reality! Rev. Elaine
t hen went on to talk about the Visioning Repo
Congregational Meeting. In 2015 Rev. Elaine had hoped to continue the visioning work; however
because the church did not have a full council compliment and everyone was already doing
additional duties, 1t was not good stewardshi
work. However, that does not mean the work was forgotten! In April of 2015, an invitation was
extended to Rev. Elaine, the chair of council and a member of the congregation to attend a series of
gatherings of churches in our area, they included, Metcalfe, Russell Kenmore and some others. The
hosts were the presbytery with support from EDGE (which is a UCC program to help revitalize your
ministry or seek and move in new directions). Catherine McVie, John Julian and Rev. Elaine
attended these meetings. They were invited to complete a comprehensive report. Catherine, with
assistance from Fraser, spent a lot of time in the summer months compiling the required information.
Rev. Elaine reported that a report has been received from EDGE with a detailed analysis of our
community and the demographics of the areas we live. This report has yet to be discussed fully with
council and will be shared in due course. It dovetails neatly into the visioning report from last year
and begs that we respondt o0 s o me Do wesld nbtldng?6 Ddiwe fet a consultant in to
help us look toward and then decide on our future?6 Oifdo we already have an action plan?0 Re v .
Elaine went on to say that we do not have an action plan as yet, but that this report, along with our
visioning report, will help MUC move into the future. It will help with long term (5 to 10 year)
strategic planning decisions both fiscal and spiritual. Rev. Elaine stated again that the Visioning
Report was wonderful, filled with dreams, some of what have become a reality. Rev. Elaine
encouraged anyone who had not read the report, to take the time to do so (it is part of the 2015
Annual Report). Rev. Elaine highlighted some of the points in the report that are happening. Our
building is a wonderful community asset that is being used for exercise classes, concerts,
fundraisers, blood donor clinics, advance polling station, etc. The Sunday School children have been

2016 Annual Report Page 9



participating i n worship with the inclusion o
entire service while Rev. Elaine was on a Study Leave. In conclusion, Rev. Elaine discussed the
ending paragraph of thereport: i per haps the defining monméak of
to the point of survival. Survival is not an end to itself. Rather the church should survive to do things
for people involved now and for people who may become involved in the future perhaps the real
mission over the next few years should not be to survive, but to do epic things while the church
exists. If this congregation does amazing things, and does not survive, perhaps it was meant to be.
But, it is equally possible that by doing epic things, the survival issue will take care of itself.0 Rev.
El ai ne asked ré¢ybuanserestecirrthes®Wilhyou be a pdit Af looking to the future;
choosing our dreams and helping us to embark upon them? 0 Rev. EI| ameoneoncen ot e d
said, fiif you want to walk on water, you have to get out of the boat.0 Rev. El aine end
by remindi ng t h tnsé gepoutefeue anurch andda ministityj using this
building as a means not an endo.

WHERE WE ARE GOING

10. Revised Constitution i Rev. Elaine Beattie
Rev. Elaine let the congregation through a detailed report of the proposed changes to the constitution. Rev.
El ainebs detail ed ex pviem(BTACHMENTIAs attached for you

Moved by Rich McDonald, seconded by Paul Whynacht
That the congregation of Manotick United Church (MUC) adopts the revised constitution as
presented at this annual congregational meetilpis revised constitution wasqviouslyapproved
by the council of MUC on February 12016 and the Ottawa Presbytery Executive meeting of
February 25, 2016.

No discussion Opposed: 0 Abstained: 0 CARRIED

The revised constitution is attached for your reference (ATTACHMENT B)

11. Nominations i Catherine McVie
Catherine was very happy to bring forward the following names:
Peter Meincke for Stewardship; That Paul Whynacht be elected as Chair of Music; and that Scott Becksted be
elected as a Member at Large.

12. Presentation of Candidates i Catherine McVie
Catherine presented Scott Becksted as a Member at Large; Peter Meincke to stand as Chair of
Stewardship and Paul Whynacht as Chair of Music

a) a)Call for Nominations from the floor.............cccocoeiiiiiiic i, Chairperson
There were none.

b) Nominees Offered the Opportunity t0 SPEaK .........ccevvveieiieiiiie e Chairperson
No one spoke.

(o) T 1Y (o] 1 ] DO USSP TR PR PR PSPPI Catherine McVie

Moved by Catherine McVie, seconded by Karen Hill
That nominations be closed and that Peter Meincke be apprev@tair of Stewardshiphat Paul
Whynach be elected as Chair of idic,with both these positions, as outlined in our Revised
Constitution, be effective from Marcf, 2016 through to March®] 2018andthat Scott Becksted
be approved as a member at large.

No discussion Opposed: 0 Abstained: 0 CARRIED
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The following is just for information i it is the committee chair and members:

Fellowship: Hilda Cleary (Chair) Sylvia McDonald (Cards) and Leanne Seeto (Greeters)

Outreach: Donna Timm (Chair), Joan Asmis, Myrna Blaney, Dorothy Gifford, Isabel Macrae, Hazel
Miles, and Janet VanzZyl

Property: Peter VanZyl (Chair), Roy Macrae and Everett Chaffey

Stewardship: Peter Meincke (Chair), Fraser McVie and Harry Price

Worship: Marilyn Findlay (Chair), Judith Holtz and Dorothy Gifford

14. New Business:

13.

14.

a) Summer Schedule i Rev. Catherine McVie
Catherine shared that at the January 20", 2016 meeting of council, after a lengthy discussion
which took into consideration the following points:
1. The low attendance during the summer months and the fact that there is no need for Sunday
school as our younger families are not able to attend.
2. The cost and availability of both music and pulpit supply
3. The additional responsibilities that are put on a few of our volunteers in order to hold a
worship service during this time
4. The fact that many churches (some much larger than MUC) already have arrangements to
combine their congregation and coordinate their ministers summer vacation.
Catherine reported that after this discussion, council passed the following motion:
Moved by Everett Chaffey and seconded by Marilyn Findlay,
That Manotick United Churchot hold worship service for 3 Sundays (dates to be determined) in
the summer of 2016.
Catherine reported that we will not be holding any worship services on July 24, 31 and August 7.
Rev. Elaine will be on vacation for these Sundays and people are invited to attend South Gloucester
United Church. Catherine shared that if they bring their MUC envelope donations to South
Gloucester, they will ensure they are returned to MUC. Catherine asked if there were any
questions/concerns regarding this decision; there were none.

Benediction and Prayer

Rev. Elaine said the benediction and closed the meeting with prayer before the adjournment was
called. Fraser thanked Rev. Elaine for her continued work and dedication with her ministry at
MUC.

Adjournment:
Moved byFraser McVie seconded biarry Price
That Annual Congregational Meeting adjourns.
No discussion Opposed: 0 Abstained: 0 CARRIED

The meeting adjourned at 11:10 am and we returned to worship part of our service.

Respectfully submitted,

John Julian, Chair Lisa Richards, Recording Secretary

ATTACHMENTS:

A

Rev. El aineés Constitution ACM Report

B: Revised Constitution

C:

2015 Auditorodés Letter
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ATTACHMENT A

Rev. E | Reporm Ex@laining the Changes to our Constitution

Let me read to you section 1.3 of the draft constitution and of the 2008, both state

fthis constitution seeks to liberate and to enable the people of God at Manotick United Church (MUC) to
exercise their ministry in building up the body of Christ.0

The constitution must always enhance and enable the ministry of the congregation, and recently the
2008 constitution has proven to hinder us at times. Last year we came before you with an incomplete
council, no chair of council, worship, outreach or stewardship, in fact, often we did not have quorum
and meetings had to be cancelled; so for these reasons, and as a means of viewing our ministry and
keeping it reflective of our current needs, last year, you the congregation gave us permission to review
and adjust the constitution. The 2008 was the foundation of our work and we are grateful to those who
worked so hard today down those stones. | wish to thank Catherine McVie and Graham Howard for
their time and commitment to the document you have beforeyou. Let us begi né.

If you turn to page 23 of your packet you will find the draft constitution as approved by council of MUC
and approved by the Ottawa Presbytery. This constitution now requires your seal of approval.

As we walk through the details and differences between the draft and the 2008 constitution | will
highlight for you some of the major differences. Please make note of your questions until the end of my
presentation.

Please note that in ANY constitution of a congregation in the United Church where the congregational
constitution and UCC Manual di ffer tdngituiorCC Manual t
The UCC manual is adjusted and changed following General Council every three years to reflect the

changes within the denomination, technological advances and the way that we do business. For

example once upon a time email voting was impossible, we now have guidelines for that as well as

guiltiness for electronic meetings etc.

So there are many reason to revise the manual or in our case the constitution. Recently the UCC

manual was Asimplifiedd the 2013nualibdlanyaspectsobthet he fir s
manual became Ahandbooksd which could be adjusted a
changing a filawd through the general council. With

recommendation of the preshytery our own manual or constitution has been simplified and reflects our
current ministry (and | mean ministry NOT minister) and membership.

Please bear with me as | explain the differences and rationale behind the changes.

Our previous constitution, approved in 2008, was approx 25 pages in length and contained three
annexes as well as job descriptions for the committee and chairs. It used, as its guide, the United
Church Manual of 2007. The draft constitution | present today is 5 pages long has no annexes, has no
job descriptions for the council positions and uses as its guide the United Church Manual of 2013.

The Annexes:

Annex A

It deals with nominations and Voting procedures. In the UCC 2013 manual, from now on | will simply
refer to the manual and mean the MOST current manual.

Section B deals with all aspects on the local ministry Unit (congregation pastoral charge) it explains
nominations, who may or may not be eligible for nomination to the governing body, in our case council.
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I n many cases t he fbeviomidatedrta gounailis basedypomtioetUCC
understanding of member. The UCC is restructuring and to name all this in our constitution would
mean that when, and IF, any changes come through, we would need to adjust and change the
constitution. That means the congregation holding a meeting and striking a committee to make those
changes seeking council approval and then presbytery approval, and of course presbytery often makes
adjustments, as they did with ours. Then returning to the congregation for final acceptance.

So when these items are not in handbooks, they can be changed simply within the council structure,
kept in council files and continue to reflect the changing life of the ministry unit, congregation as well as
the changes in the UCC at large. So this annex can be adjusted and retained on council file and
adjusted as needs arise but does not need to be a part of the constitution.

Annex B

The Basis of Union, the articles of faith form 1925, since 2007 there have been changes in the doctrine
part of the manual, three remits were approved three years ago and the result is that in our Doctrine
section of the manual we now have, the articles of faith 1925, a statement of faith 1940 a new creed
and the song of faith, which is our most recent theological explanation of the creeds of the church.
again, they are readily available in the manual.

Annex C

Instruction to secretaries. Section A of the Manual instructs the way we hold meeting, the method of
record keeping, there is a UCC guideline for our use which can be adapted to our individual needs.
Again this does to need to be part of our constitution. Here is the document:

The Constitution of 2008, reflects a Program size congregation that is a congregation with membership
regularly worshiping of 150 - 200 people i that is not us, we would like to be, but we are not! We are a
pastoral size congregation that is a regularly worshiping community of between 50 and 100. We do not
have the membership to support the numbers of council members and committee members with chairs
advice chairs that in a perfect world we woul d

Now the next major piece that is missing in the revised constitution is Section 6 of the 2008 constitution

6.1 of 2008, committees will keep adequate minutes. | have not seen any minutes from any committee
other than Trustees and M&P, our two standing committees as required by the UCC manual.

The Committee General Overview is followed by what has become known as the job descriptions of the
various chairs.

These lists are quite long and have changed in the last 8 years since the previous constitution was
prepared, just as our congregational demographics have changed. For example we have a page
devoted to the UCW, there are mentions of the UCW member in outreach, we no longer have a UCW,
and have not for several years certainly not in the more than five years | have been your minister.

Removing these job documents from the constitution allows much more fluidity in them.

It allows us in consultation with the chairs to add, adjust and change, they become a handbook, a living
document...they become arenas of viewing our ministry together and it change speed as the
demographics of our congregation change adjust, rather than a to do list. They can become a how to,
who to go to. Again, these documents are not lost, neither are they forgotten, they are in a different
place and come under the purview of the council for adjustments. Removing them from the constitution
was recommended by the oversight committee of the presbytery. While, once upon a time, adding them
was recommended, things have changed, and are changing, in this united church of ours.

As | indicated earlier, we used the 2013 manual as our guide and the constitution of 2008 as our basis.
We have removed the schematic, the drawing this was done, simply because we really do not have
committees, we have individuals who sit on council with a certain area of responsibility, they do not
meet with committee members, neither do they make motions, or retain accurate minutes, all signs of a
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committee. What we have are teams with an elected council member responsible for the oversight of a
particular area, worship, fellowship, outreach, property, etc. they ensure that the team of volunteers
works with them to fulfill their responsibility. Hence they are now teams,, 3.1.2.1 a maximum of 7 voting
members from 7 standing teams.

Discipleship

Fellowship

Christian Outreach

Property

Stewardship

Worship

Music

We have now positions called member at large, these are members of the congregation who are
interested in the operations of the church but may not wish to or be able to assume the responsibility of
a leading / chairing team.

We have removed the section relating to vice chairs. There has only been one instance when we have
had a situation with chair / vice chair in over five years. Therefore, it makes sense to remove this, as a
vice chair is not reflective of who we are and our abilities. Council membership remains much the
same, just be in full communion with the congregation, simply put, you need to attend worship regularly,
not twice year, but regularly, since the role of council comes with the role of spiritual elder.

We have adjust the terms of membership. For example, terms on council are now two years not three;
this makes it a little more appealing with potential for a second term)

Last year when we came to you with our nomination incomplete, the 2008 constitution meant we could
not utilize those who had served their term and HAD to come off council.

There is an added clause allowing council to appoint members during the year if there are vacant
positions to fill, last year we asked for a motion from the congregation to do this and so Marilyn Findlay
was added as worship, Everett Chaffey as member at large and Donna Tim as Outreach, without the
clause allowing this we would have had to call a congregational meeting, in fact three because they all
come onboard at different times, so I'm sure you can understand the need of that clause.

M&P Trustee and Presbytery reps remain as before 3-5 years.

Nominating Committee will be struck by the council, in the previous constitution it was chaired by the
past chair and the chairs of the committees in addition; three members of the congregation were
elected at the annual meeting. As you know we have NOT been following this, therefore the simpler
method is to allow council to form the nominating committee. Council operations are similar in both
constitutions. We have listed the months for meeting as five i meetings will be held in, Sept, Nov, Jan,
Mar and May. In the past council has met monthly except over the summer months. Of course a
meeting may be called by the chair, or the Ministry personnel or if requested by 1/3 of the council.

These are the MAJOR changes in the two documents.

We believe the constitution presented at the Annual Congregational Meeting (ACM) accurately

and ad equately reflects the need for 2016 and for the coming years.

We believe that this constitution fulfills section 1.3, of the proposed constitution and that of the

2008, ito |iberate and enable the people of God
ministry. o

Therefore before any question or discussion | would ask that we have someone move and
second the motion on the screen.
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ATTACHMENT B

CONSTITUTION OF
MANOTICK UNITED CHURCH

Our Mission:
We welcome all, who with God’s help,
work to build a better world.

Version Date: February 28, 2016
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Date Approved By Congregation: February 28, 2016
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MANOTICK UNITED CHURCH CONSTITUTION

1.0 Preamble

1.1.  Ministry has its source in God, the Creator and Redeemer, is most visible in the
birth, death, and resurrection of Jesus Christ, and is empowered by the Holy Spirit.

1.2.  Those who share a common life encounter with God in Christ enter into a covenant
relationship with God and with one another. Together they seek to understand
Jesus’ life and ministry among them and to live out its implications by Christian
stewardship of all gifts given by God, continually depending on grace and affirming
one another.

1.3.  This constitution seeks to liberate and to enable the people of God at Manotick United
Church (MUC) to exercise their ministry in building up the body of Christ.

1.4.  All aspects of church life are interrelated. Decisions taken by the Council or any
Committee or any group automatically involve the others. All members of the council
and members of the congregation need to be well informed about the workings
within the church community and all need to work together creatively. In addition to
overall responsibility for the well being of the congregation, specific members of the
Council are also responsible for particular areas of church life. These responsibilities
need to be clearly delineated.

2.0 The Congregation

2.1.  The Congregation shall have a preeminent place in the Governance Structure. The
Congregation shall be responsible for giving guidance to the Council and Church
committees and the Congregation shall be responsible for making major decisions for
the church such as: issuing a call to Ministry Personnel, approving annual budgets
and or major unbudgeted expenditures.

2.2.  Atthe Annual General Meeting (AGM) the minister shall open the meeting and
call for the election of a Chair and a Secretary.

2.3. The Congregation, at its annual meeting, shall elect the Chairperson of the church
Council and the members of the Council. The Nominating Committee shal,| at the
annual meeting, propose members to be elected to Council and the leadership
positions they will occupy. Nominations may be received from the floor indicating the
leadership position for which they are being nominated.

2.4.  In any meeting of the congregation, for those entitled to vote, the lesser of twenty (20)
persons and one-third (1/3) (United Church Manual, definition 1 (k)) establishes
quorum.

3.0 The Church Council

The Council shall be the court of the church and shall carry out the responsibilities of the
Official Board as prescribed in the United Church Manual.
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31 Church Council Organization

3.1.1 Members of the Church Council are all called Elders, are elected by, and
represent the congregation.

3.1.2. The Church Council shall manage the day-to-day operations of the church and

consist

3.1.2.1.

3.1.2.2.
3.1.2.3.
3.1.2.4.
3.1.2.5.
3.1.2.6.
3.1.2.7.

3.1.2.8

3.1.2.9.

of a maximum of fourteen (14) members plus ministry personnel

A maximum of seven (7) voting members from the seven standing
teams; Discipleship, Christian Outreach, Fellowship, Property,
Stewardship, Worship and Music. The Past Chair and Chair Elect may
attend as non-voting members.

The Chair of Council,

The Council Secretary,

Chair of the Board of Trustees,

Chair of Ministry & Personnel (M&P),

The Lay Representative to Presbytery,

The Treasurer,

Members at Large as deemed appropriate,

Ministry personnel, (non-voting)

3.1.2.10. A staff member who serves as the minutes Secretary or Treasurer but is

not a

voting member of Council.

3.2 Church Council Membership

3.2.1. All members of council shall be voted into the leadership positions they will occupy
on the Council by the Congregation of Manotick United Church in accordance with
the procedures defined in defined in the United Church of Canada Manual. 2013.
Section B 7.3 up to and including B7.3.6. Membership of the Governing Body.

3.2.1.1.
3.2.1.2.
3.2.1.3.

3.2.1.4.

3.2.1.5.

Be “ me mb ie full communion of Manotick United Church” ,
Not be a paid staff member (employee) of Manotick United Church,

Except for Trustees, M&P Committee, and Presbytery
Representative(s), Council members shall serve for a period of two
years, with a possible second 2-year term in the same position;

Should the situation arise where there is no qualified nominee for a
council position, council may authorize a council member to serve
additional terms.

M&P Committee members, Presbytery Representative(s), and Trustees
will serve for periods of 3-5 years as specified in subsequent parts of this
constitution,
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3.2.1.6. Normally Council members shall start their two-year term on March 1st of the
year they were elected.

3.2.1.7. If a council member is absent from the meetings for a year without cause,
he/she must be given written notice and the council may make a decision
to remove him/her from Council.

3.2.1.8. Any member of the Congregation who is on Council may not be an
employee of the Congregation.

3.2.1.9 If at the annual meeting there are insufficient team leaders and members at
large elected to council, the council MAY elect team leaders and council
members at large directly.

33 Other Elected Elders

3.3.2 M&P Committee
Members of the Ministry and Personnel Committee shall:

3.3.2.1. Be voted onto the M&P Committee by the congregation of Manotick United
Church.

3.3.2.2. Be“ me mb ia full communion of Manotick United Church” ,

3.3.2.3 Serve for a period of not less than three year and not normally more than
five years.

3.3.3 Board of Trustees
Members of the Board of Trustees shall:

3.3.3.1. Be voted onto the Board of Trustees by the congregation of Manotick United
Church,

3.3.3.2. Be “ me mb ia full communion of Manotick United Church” ,

3.3.3.3.  Serve for a period of not normally more than five years.

3.3.4 Presbytery Representation
MUC representative(s) to Presbytery, both primary and alternate, shall:

3.3.4.1. Be voted to represent MUC at Ottawa Presbytery by the congregation of Manotick
United Church;
3.3.4.2. Be"“ me mb ia full communion of Manotick United Chur c h " .

3.3.5 Nominating Committee

Council shall strike the Nominating Committee at the November meeting each year to report to
the ACM the following year.

3.3.5.1. Seek out nominations and propose the names of persons who are eligible, suitable
and willing to serve on the Church Council or in other Elder positions as required,
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3.35.2.

3.3.5.5.
3.3.5.6

Present a slate of individuals to serve as scrutinizers in the event a secret ballot
is required at a congregational meeting,

Not include membership of any Ministry personnel.

May ask for input from Ministry Personnel.

4.0 Council Operations

4.1.

4.2.

4.3.

4.4,

4.5.
4.6.
4.7.
4.8.

4.9.

4.10.

4.11.

4.12.

4.13.

4.14.

The Council shall meet a minimum of five (5) times in the year: Sept., Nov., Jan., Mar.,
and May.

The Council may be convened by Ministry personnel or by the Chair on her/his own
motion, or when requested by one-third of the members of Council, or when enjoined
by a superior court whether by notice in the Church calendar or from the pulpit during
public worship or by personal or written notice. There shall be at least two Sundays
plus one day from the first notice to the meeting.

Special or emergency meetings of the Council may be called, with notice given during
worship on the Sunday preceding a meeting and that emergency meeting may be
called on 24 hours notice, if confirmed notice is given to all of the council members.
Ministry personnel, or a representative appointed by Presbytery, must be present at all
Council and Congregational meetings.

A quorum for a Manotick United Church Council Meeting shall be seven (7)
voting members.

A simple majority shall be required for approval of decisions.
The Council Year shall start on March 1°'. of each year.

The Pastoral Year shall end June 30th of each year.

The financial year shall end December 31 of each year.

The Council chair may express views and introduce business, but may only vote in
the event of a tie and then only if she/he wishes.

Ministry personnel are continuing members of Council who do not vote and are
not eligible for election as Council Chair.

The Council shall keep adequate records of proceedings in accordance with the
United Church Manual.

A Congregational meeting must approve the terms of reference for the Council.
Council may make recommendations for change.

In all matters pertaining to the life of the Congregation, The Manual of The United
Church of Canada shall guide the Council and its teams.

Any time that a Congregational Meeting includes ADHERENTS for voting purposes,
the definition of an Adherent is “a person who is attached to a Congregation, and who
contributes regularly to its life and work while not being a membert her eof . ”
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4.15.

Descriptions of team duties are an appendix to this document. They may be
revised as the needs of the congregation evolves and changes. The team
descriptions should be updated bi-annually by Council.

5.0 Roles and Responsibilities

51

52

5.3

Council Chair

5.1.1 The duties of the Chair shall include: presiding at meetings, preserving order,
managing Council meeting including taking vote, and announcing the
decisions of the Council. The Chair may introduce items and may express
personal views on any matter under discussion. However the Chair has a
vote only in the event of a tie and will normally vote in such a way as to
ensure discussion will be able to continue. The Chair of Council may also
serve as Chair of the ACM if so elected by the congregation.

Council Secretary
A Council Secretary will be elected to sit on Council and shall:
5.2.1 Receive and control all incoming and outgoing council correspondence, and

5.2.2 Keep full and accurate minutes of the proceedings of all meetings as per the
United Church of Canada Manual, 2013. Section B 7.6.2

5.2.3 Sign off on all Congregational and Council minutes.

Minutes Secretary
The mi n ¢ seeretary shall:

5.3.1 Record items discussed, motions presented, decisions taken, and material
presented at all meetings.

5.3.2 Not have a vote or input into the discussion.

5.3.3 When personnel issues are under discussion, such as reports from the Ministry
and Personnel Committee, the minute secretary and/or minister may be
asked to leave the meeting and the Council Secretary will keep a record of the
action taken.

5.3.4 Maintain binders with all Congregational and Council minutes with original
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ATTACHMENT C

2015 FINANCIAL REVIEW STATEMENT BY AUDITOR

Chris Hill

720 Owls Cabin Avenue
OTTAWA, ON

K1V 1W9

April 2016

Manotick United Church
PO Box 459, Station Main

MANOTICK, ON
K4aM 1A5
Subject: Manotick United Church Financial Statements for the Year ended 2015-12-31

| have reviewed the books of the accounts, the Balance Sheet and the Fund Statements as reported in
the Manotick United Church Annual Report for the year ended December 31%, 2014.

My testing included a random sampling of the books, records, receipts and disbursements for the year.
| have found the accounting records to be in good order and the Financial Statements to be an

accurate representation of the financial operations and position of Manotick United Church for the
year ended December 31, 2015.

Chris Hill \
Ottawa, ON
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Manotick United Church

Congregational Meeting Minutes
November 20™, 2016

This congregational meeting, as agreed to by the Congregation at the 2013 ACM, took place during the
worship service. The business portion of the meeting was called to order at 10:25 a.m. by Council Chair,
Catherine McVie. It was established that we did indeed have quorum.

1. Opening Prayer and Worship i Rev. Elaine Beattie

2. Appointment of Chairperson and Secretary i Catherine McVie
Catherine McVie explained that because John Julian was elected Chairperson at our ACM in
February and was willing to chair this congregational meeting, an election is not required. Catherine
then appointed John Julian as Chairperson and Lisa Richards as recording secretary.

3. Enabling Motions:
Moved byLou Albers seconded batty Montero
That for this Congregational Meeting members and adherents hawa wating rights except where
spiritual matters, as defined by the Manual of the United Church of Canada, areoncerned.
No discussion Opposed: 0 Abstained: 0 CARRIED

Moved byLou Albers seconded bRaul Whynacht
That for this Congregationdfleeting, quorum be established at 30 members.
No discussion Opposed: 0 Abstained: 0 CARRIED

Moved bylLou Albers seconded bponna Timm
That for this Congregational MeetinBorothy Gifford and Everett Chaffey be appointed as
scrutineers, should #y be required.

No discussion Opposed: 0 Abstained: 0 CARRIED

4. Adoption of the Agenda
Moved byHarry Price, seconded byoan Lewin
That the Agenda be adopted for tbasgregational meeting.
No discussion Opposed: 0 Abstained: 0 CARRIED

5. Formation of a New Visioning Committee i Catherine McVie
Catherine began by first thanking everyone for being here this morning to provide direction and support to the
Council. Catherine went on to say that for those of you who either volunteered or were able to attend

yesterdaybés Christmas Market, it is evident that

of our church. It was heart-warming to hear some of our younger members play music with Chad Wolfe,
Mark Allen and Scott Voelzing at the Cafe in the lower hall. Catherine said we are so fortunate to have such
a vibrant Sunday school and she is very grateful to Sheila McGaw and all the teachers for encouraging youth
participation in the life of our church. However, as Peter Meincke has so aptly pointed out, on several
occasions we faced Stewardship challenges related to our financial situation as well as our volunteerism. Your
Council believes that it is important to make you aware so that you have the opportunity to work with us to
set direction as we move forward. Catherine said that before she commented any further, she was going to ask

Fraser to come forward and give the Treasurerds

6. Financial Update i Fraser McVie
Fraser has been doing a lot of research to see if other churches are experiencing the same thing difficulties 1
and they are T it is a situation that we need to work together to resolve. Fraser pointed out that he is just
sharing the truth and then we can move forward from there. The figures shown do not show the income we
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made from our annual Christmas market (which was just held yesterday, November 19) and hopefully we will
have an excellent December. Fraser then walked the congregation through our current financial situation. All
of our sources of revenue are down, especially with regards to givings. He as happy to report that expenses
are actually down this year, so we have not been spending more money, unfortunately, we just have less
money coming in. Visioning will be looking at how we can develop a balance budget and hopefully grow the
congregation. The net operating deficit at the end of October is $33,000, last year at the same time it was
$24,000; so approximately $8,000 more this year than last. We also had some exceptional things happen last
year; first, the insurance was almost cut in half and because Rev. Elaine broke her wrist and was unable to
work, we received over 6,000 in benefits for this. Fraser then went on to present his financial slides. These
slides are attached. (ATTACHMENT A)

Catherine then returned to the pulpit to speak. She stated that it was just over 2 years ago when she shared
with you her reflections on an article in The Observeregarding the declining enrolment within the United
Church and the impact this is having on individual congregations. At that time Catherine thought that our
own Manotick United Church would not be faced with these challenges in the foreseeable future. Last year
when Catherine spoke about the church family, she was aware that our situation is changing and that there
was a need for us to respond to both our financial challenges and our need for more help. At that time,
Catherine explained the extensive research we did as part of the EDGE review that was organized for the
Southeast United Churches was very telling. It is significant that within our congregation more than 60% of
our givings revenue comes from 20% of our members who are in the 60-85 years old age group. On a more
positive note Catherine pointed out that we have more members on PAR than many congregations. This is
significant as it provides a reliable stream of givings that we can use to predict our revenue. From a
volunteerism perspective, it is significant to note that we have no members or adherents in the 18-30 years
old age group. I't is important to realize that we
are trying to survive in an increasingly changing society.

Last Spring we received a report from the Visioning Committee that identified many of the reasons why our

members feel the need to be part of our church family: the comfort we receive from each other, the values

we shar e, the culture and traditi ontoshaeeandeorftisue t o a
this tradition with the younger generation. Catherine went on to say that this group shared many good ideas

for future endeavours: Supper Church, youth-led worship services, responding to refugee needs, an ecology

group i the list goes on. At that time it appeared that we had curbed the deficit trend that we had

experienced the past few years and would have some time to bring some of these initiatives into being. This

is not the situation as | speak today. The $33,000 operating shortfall we now have has changed the mandate

of a Visioning Committee.

Catherine commended John Julian who chaired this group and thanked him for offering to Chair a new
visioning group. Your Council is advising you as members of this congregation that we need to develop a
strategy to develop a short and long term for Manotick United Church. Catherine pointed that she was not
standing before you today to ask for more money, although any additional givings would be greatly
appreciated, but what she wanted to stress is that we need your participation in this visioning process. We
need your thoughts and ideas, your participation
church family. Catherine said with the Advent Season upon us, it is our intent to convene this committee in
the New Year. Again, Catherine thanked those individuals who have already volunteered to serve on the
Visioning Committee and she asked that people consider what part you could have. Last week as Catherine
watched the beautiful and holy baptism of dear Emma, she listened to the words she was asked to speak, the
vow she made as part of her church family to ensure Emma a Christian upbringing. She prayed and
continues to pray that God will give us direction as we face the financial and volunteerism challenge we have
as a congregation. At this time Catherine asked if there were any comments, questions or concerns i there
were none.

7. Motion:
Moved by Peter Meincke, seconded by Rich McDonald
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That thecongregation athorizesCouncil to form a Visioning Committee whose mandate is to
develop both a short and long term plan for Manotick United Church that takes into account our
current situation regarding both fiscal and volunteer support.
Opposed: 0 Abstained: 0 CARRIED
As Chair, John asked if anyone has any question/comments and that this is the same to speak up.
Lou Albers asked if he understood correctly that people would be invited to have the opportunity to
provide input either through a written submission or through an interview with the committee. John
confirmed that this was absolutely correct. John went on to say that they would likely even hold the
odd Atown hallo type meeting, so that everyon

8. Motion:
Moved by, Richard Rogers seconded by Peter Meincke
That the congregation of Manotitkiited Church give authority to Council to direct our Treasurer,
in consultation with Council Chairs, to develop a budget for 2017 based on our current operating
figures pending direction given by the Visioning Committee.
Opposed: 0 Abstained: 0 CARRIED.
John called for questions 1 and Nick Torrington-Smith questioned how we are going to proceed with
preparing the budget; Nick went on to question the decision about closing the church for the summer
and felt that we need to reflect the loss of income. Fraser answered by Nick by letting him know
that he did an analysis on the summer closure and what we lost in income, was approximately
$1,100. Fraser went on to say that he felt it was a good thing that we tried the summer closure, but
that we would probably not close in the summer this coming year. Fraser said Nick raised a valid
point and thanked him. Fraser explained that we are fortunate that we are in a position to be able to
take our time and really plan on how we want to proceed rather than making rash decisions (like
cutting services, staff time, etc). John then thanked Fraser for all of his work 1 it really can be a
thankless job i but he has done an exceptional job and it truly is appreciated.

9. Manotick United Church Open House i Rev. Elaine
Rev. Elaine shared that there will be an Open House on the afternoon of Sunday, December 4™, from
2 to 4 pm. There will be some music, storytelling and crafts and Rev. Elaine went on to say she
needed the congregationdés hel p. There are f|
letting them know we are here! Rev. Elaine said it promises to be a fun afternoon. She has put out a
signup sheet for anyone who can give any of their time for this event. Rev. Elaine would also like to
start fAiMessy Churchod at Moniconds Your I ndepe
included a signup sheet for that as well.

10. Adjournment
Movedby Lou Albers (an adjournment motion only requires a mover)
Thatthe Congregational Meeting adjourns.
No discussion Opposed: 0 Abstained: 0 CARRIED
The meeting adjourned at 11:20 am and we returned to the worship part of our service.

Respectfully submitted,

John Julian, Chair Lisa Richards, Recording Secretary

ATTACHMENTS: A: Financial Sheets
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ATTACHMENT A

Revenue Comparison October 31 2016
Versus Same Period 2015

Actual 2016/01/01 to Actual 2015/01/01 to
2016/10/31 2015/10/31 Difference
REVENUE
LOCAL GIVINGS 102,824 113,789 (10,966)
M & S Fund 6,490 6,740
Outreach Fund 1,650 775 875
Loose Collection 2,203 2,095 109
Fundraising 1,853 4,839 (2,986)
Bequests 770 2,390 (1,620)
Facilities Rental 12,128 6,765 5,363
Accounting
corrections = (3,937) 3,937
TOTAL REVENUE 128,081 143,399 (15,319)

Major Expenses Comparison October 31, 2016
Versus Same Period 2015

TOTAL PERSONNEL 86,631 92,248

Caretaker 9,404 9,220 184
Insurance 6,199 6,505 (305)
Building Renovations 12811 14,915

TOTAL PROPERTY 44,958 46,440 (1,482)
Presbytery Assessment 6,467 7,276

TOTAL STEWARDSHIP 14,154 15,509

TOTAL WORSHIP 4,106 4,125 (20)
TOTAL DISCIPLESHIP (282) 404

TOTAL FELLOWSHIP 1,295 1,435 (141)
Local Outreach 1,756 139 1,617
Mission & Service

Contribution 5,570 5,970

TOTAL EXPENSE 173,894 182,757
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Comparison of Net Income October 2016 Versus
Same Period 2015

Actual Actual
2016/01/01 to 2015/01/01 to
2016/10/31 2015/10/31 Difference
TOTAL REVENUE 128,081 143,399 (15,319)
TOTAL EXPENSE 173,894 182,757
NET INCOME
Less Building
Renovations 12,811 14,915
Net Operating Deficit (24,443)

MANOTICK UNITED CHURCH
BALANCE SHEET October 31, 2016 Compared to Year End 2015

December 31 October 31

ASSETS 2015 2016 Difference
Current Account $68,372 $24,111 -$44,261
Savings Account $2,432 $1,000 -$1,432
Investments $206,494 $206,494 SO
Amounts

Receivable $4,966 $4,846 -$121
Total Assets $282,264 $236,451 -$45,814
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DISCIPLESHIP REPORT 2016

The discipleship committee is responsible for all Christian development groups. This includes:
Small groups, the nursery, Sunday school, youth group, VBS and the library.

SMALL GROUPS:
There were a number of study groups that met this past year that included a bible study and
a book club. The book club meet and choose a book together.

THE NURSERY:
Parents of small children who wish to stay upstairs may sit in the nursery and listen to the service
on the speakers inside the nursery. Itis a clean room that is very welcoming.

SUNDAY SCHOOL.:

Each week our wonderful teachers lead the children in lessons from our Whole People of God
curriculum which is available on line. This is greatly appreciated by the teachers because of
the easy access.

We have 50-55 children registered between the ages of 4-15 years old. We offer the playroom
where the youngest children stay with a volunteer to play and do crafts. We have a combined
class of the junior kindergarten to grade five children. We also have a class of grade six and
up. Every few weeks these young adults are led in the Youth Alpha program. This is a new
venture and we are hoping to continue with it in the New Year.

Before we can go ahead with any more of the Sunday school report, we must say Thank you!
Thanks to all of our teachers and helpers who come each Sunday. The children are taught
beautifully with thoughtfully prepared lessons. Each week these wonderful women bring their
joy, gentle kindness and thoughtfulness to the children.

We are all enormously grateful. Thank you.

Some of our many high lights were the Christmas play, which is written and performed by all

the talented and enthusiastic children. The children also play a very big part in the Christmas

Eve Family Service. Their eager and joyful presence adds to the festive celebration. It would

not be the same without their involvement. T he children also take turns readingthe c hi | dr en’
prayer each week. Many of the children participated in the Talent Show in May, which was
AWESOME! We made Mot her’s and Father’'s day gifts f
congregation as well as decorations for the Christmas Cheer baskets. We also held a very

successful fundraiser for our foster child. This was an evening in which we gathered to make

Outdoor Christmas Arrangements under the gentle guidance of Anne Marie Ochej.

Thank you to all the families who come to church each Sunday and bring their children along.
All the children share their happiness and wisdom with all of us. As it is often said, we learn
from our children and that is very true in our Sunday school.

In early July we hosted Camp Awesome and it was magnificent. All the children who attend
leave with the positive knowledge that they are loved. The camp staff is hired by the
presbytery and these camp leaders bring their pure joy of Faith and share it with all the
campers. We provide two snacks each day and the children bring their own lunches. This
year we were very fortunate to have help from members of the congregation who volunteered
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to drive the staff back and forth from their bus stop in Barrhaven. This was enormously helpful.
Thank you to everyone that volunteered.

Thank you to Lisa! She has endless enthusiasm to help in every task we undertake!! This is
especially true for the organization and registration of Camp Awesome. Thank you Lisa! You
help make looking after all of these tasks fun and enlightening.

Respectfully submitted by,

Sheila McGaw,
Chair of Discipleship

2016 Fellowship/Membership Annual Report

We have many dedicated volunteers doing unseen work for the church to support our church family.

Coffee Time

We have 12 teams of 2 who serve coffee and cookies on Sunday mornings after the service, providing
a social time to catch up with church friends. This is not a difficult job and there is always room for more
servers.

Friendly Visitors

Presently we have 8 volunteers who visit 15 members of the congregation who are shut-in due to
illness, or in nursing homes. Rev. Elaine is also very conscientious about her pastoral care visits to
these people. Thanks to the Sunday school who made the tree ornaments which the visitors delivered
at Christmas time. If you know of someone who should be on this list please call the office.

Card Ministry
Sylvia McDonald oversees this ministry, sending appropriate cards to those who are ill, in hospital,

grieving, celebrating birthdays, anniversaries etc. Thank you, Sylvia.

OQutdoor Church Sign
A big thank you to Scott Becksted who keeps the sign up to date, we appreciate this, as it is a good
way to advertise our concerts and the sayings give us food for thought.

Last butnotleasti T HA N K Yo@lUwho provide food for lunches, dinners, the Christmas Market,
and other events at the church. Also, special thanks to those who attend and oversee the concerts that
take place at MUC.

Respectfully,
Hilda Cleary
Chair of Fellowship
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MANOTICK UNITED CHURCH
2016 Statistics

Baptisms
RIDGEWAY, Emily Christelle

MULLIGAN, Mark Patrick
HILL, Shelby Marie
GRAYSTONE, Emma June Yvonne

Weddings Officiated by Rev. Elaine Beattie at MUC
Marilyn Findlay and Everett Chaffey
Stephanie Ann Jeffery and Alexander Sutherland McDonald

Weddings Officiated by Rev. Elaine Beattie but NOT at MUC
Tiffany Veronica Anne Atkins and Corey Dignard

Weddings Officiated by Rev. Wendy Wright MacKenzie but NOT at MUC but recorded in our

register
Shaelynn Alyssa McCadden and Colin Donald Shay

Profession of Faith or by Confirmation
Clayton, Helen

Julian, John

Lewin, Joan

Transfers In or Out
IN: Kennedy, Kimberley (from Southminister UC)
Smid, Johnathan (from Southminister UC)
Agnes and Norman Hill (from St. Andrews Presbyterian, Kars)

OUT: Keven & Marilyn O Rourke (North Gower UCQC)

Funerals

Isabelle Conroy * Freitag, Herbert Harold *

van Zyl, Janet * Martin, Lloyd Allan *

Rankin, Janet Thomson Forsyth, Vera Constance
Forsyth, Alexander John Sharp, Charles Gerald (Gerry) *

Bleau, Gabrielle Marie Pauline
Voelzing, Christina V.

Acres, Jessie Anna (Nan) *
Bert, Jean Elizabeth *

* denotes on our Historic Roll

Historic Membership Roll
Members removed: 10

8 deaths

2 Transfers out

Members added: 7
3 by Profession of Faith
4 by Transfer

2016 Annual Report Page 30



M&P Report 2016

This committee consists of three members, Richard Rogers (Chair), and Hilda Cleary and Marilyn
Freitag, who has now decided to resign. We are responsible to provide consultative and supportive
services to church personnel and liaise between personnel and members and adherents of the
congregation if concerns need to be addressed. Any consultations are confidential and private in
nature. We are required to meet from time to time and to conduct an annual review with each of the
ministry personnel. We do not have decision-making authority, but we report to the council meetings
when required.

Daniel Campoli was hired on as music director beginning September 2016.

We did do an annual review with Lisa Richards in May. She continues to do a tremendous job as an
efficient and positive office administrator.

We completed our annual review with Reverend Elaine in early February 2016. We looked at ongoing
education as well as challenges and upcoming goals for the coming year.

Respectfully submitted,

Richard Rogers
Chair of M&P

MUSIC REPORT 2016

After several months of searching, we welcomed our new Music Ministry team leader, Dan
Campoli, in September. A very special thanks to Nick Torrington-Smith, Scott Voelzing and
Allan Boothroyd who helped fill the gap while we were without a Music Ministry team lead.

We are also very grateful that Allan, Scott and Nick continue to support Music Ministry
whenever needed and for Joan Heard’ s onglalyng su
to plan music selections.

We are blessed to have such a wonderful Music Ministry team and can look forward to ongoing
music in our worship lead by Dan. We are also happy to welcome our new alto, Pamela
Grannumanda very war m “ w&taltam revarth.ac k” t o

Respectfully submitted,

Paul Whynacht
Chair of Music
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2016 Outreach Annual Report

After a very successful Christmas 2015, we started 2016 with a Mother's Day drive for Naomi House
and toiletry bags. The community was amazing with their contributions to the drive as well. At
Thanksgiving we collected 34 pairs of pajamas for them as well.

For Christmas of 2016, we provided dinner and gifts for 4 families, mostly adults this year. Toiletry
bags came in again, unsolicited, and were taken to Naomi House on Boxing Day.

The bread dilemma seems to have worked itself out. Thanks to all concerned.
Myrna Blaney has the deliveries to Lazarus House under control.

Mary Marg Barr and her team of "Knotty" ladies continue to produce fleece blankets and many of the
same group are making pies for our consumption.

We have also persuaded Betty Martin to join our ranks.
2017, is looking like a year for new endeavors. Thanks to all who have helped with our projects.
Respectfully submitted,

Donna Timm
Chair of Outreach

2016 Presbytery Report

Rich McDonald is the Presbytery Representative for Manotick United Church. Usually the Presbytery
Of fice prepares a “Ye aunfoitunately ¢hatiwaswmét availabite rihis yeari G you
have any questions/concerns about Presbytery, please see Rich McDonald or Rev. Elaine.

2016 Property Report

Everett Chaffey, as Acting Chair of Property, reported that the lower hall floor was replaced and the
walls were painted to give the area a fresh look and to make it more desirable to those wishing to rent
the space for special occasions. The door to the office space, rented by the Manotick Messinger, was
damaged and repairs were made as required.

Everett reported that Lou Albers and Roy Macrae have also helped on several occasions for different
property items and their help was greatly appreciated.

Respectfully submitted,
Everett Chaffey
Acting Chair of Property
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2016 Stewardship Report

The Stewardship Committee wishes to thank those who have contributed financially and the
many volunteers who have worked so hard to keep all of our church programs going strong.
We once again had very successful fundraising activities throughout the year including a
number of concerts, community dances, pie sales, and our now legendary Christmas Market.

It has been a challenging year for givings as we have lost a number of our members who have
moved to communities away from Manotick as well as a number of stalwart members who
have passed away. We have experienced a significant shortfall in revenue which resulted in an
operating deficit of approximately $16,000. Our Mission and Service contributions also showed
a decline this past year.

We are pleased to have welcomed a number of new members in 2016. However, this growth
has not been able to fully make up for the loss of income from those who are no longer with us.

| would like to thank Reverend Elaine, Bev Tanner and Harry Price, Fraser and Catherine
McVie for their support as members of the Stewardship Committee. Fraser McVie has
continued to serve as Treasurer and we thank him for his diligent effort to keep us on track
financially. We thank Lisa Richards for her work maintaining the Church finance and charitable
records. Lisa has also helped with many of our fundraising events. We would also like to
sincerely thank Chris Hill for his work in conducting the annual review of our Church financial
records for the last four years.

Many members of our congregation as well as friends of the church have contributed
financially and have volunteered their time and talents to make our many church programs and
fundraising activities a success. The Stewardship Committee and Church Council thank you
very much for this amazing effort. Together we can continue to not only maintain but build our
church community on a solid foundation.

If you would like to be a part of Stewardship or any of our other church committees, please let
me know.

Thank you for your support!

Peter Meincke
Chair of Stewardship
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2016 Trustee Report

Purpose of the Committee of Trustees:

As per Article 256 of the 2010 The United Church of Canada manual, and the Constitution of Manotick
United Church, the Committee of Trustees (Board of Trustees) shall consist of not fewer than three or
more than fifteen members including ex officio one of the settled or appointed members of the Order of
Ministry and shall administer the church property, on behalf of the United Church of Canada, in trust for
purposes directed by the congregation. Specifically, the Committee of Trustees shall:

e Subject to the exceptions set out in section 266 of the 2010 UCC Manual, to hold, use for the
achievement of the mission of Manotick United Church, and administer all lands, premises, and
Real Property and Personal Property acquired for the use of Manotick United Church;

e Administer trust funds in accordance with the policies set by the United Church of Canada,;

e Manage and monitor investment of monies from the sale of the manse on a long term basis in
order for the interest earned to assist in capitalizing projects at Manotick United Church subject
to approval of the United Church of Canada;

e Contribute annually to the minister's housing allowance as per 1988 Presbytery motion re sale
of the Manotick Church manse;

e Have church property appraised and keep church buildings adequately insured;

e Create, regularly update and maintain in a separate and safe location, an inventory of Church
property and assets; and

e Be responsible for the sale or purchase of property on behalf of the congregation.

Members of the Committee of Trustees:

The current Trustees of Manotick United Church are:
Willis Cleary

Peter Vanzyl

Steve Strickey, Chair

Karen Hill, Secretary/Treasurer

2016 Highlights:

Meetings of the Trustees:
The trustees held one meeting in 2016, details of the minutes are available in the church office.

Insurance Summary:

During the end of 2014, the Trustees determined that it was the best interests of the Church to move
the insurance policy from Ecclesiastical to HUB international. The new policy has saved the Church a
significant amount of money while providing sufficient insurance coverage. The trustees continue to be
pleased with the coverage and cost of HUB international.

MUC Inventory Review:
The last MUC inventory was completed in April of 2011 and is still considered accurate.

MUC Investments and Investment Strategy:

The current MUC strategy is very conservative with Manse Fund moneys invested in Guaranteed
Investment Certificates with the Royal Bank of Canada. Details related to the MUC investments and
strategy can be located at the Church Office.
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Trustee Bank Account and Housing Allowance Transfer Process:

The February 9, 1988 Presbytery motion concerning management and disbursement of the proceeds of

the sale of t he

MUC Manse

wer e

allowance an amount equal to interest earned on secure investments.

2016 Financial Summary:

RBC Investments

Invest Acct

Balance December 31, 2015
January 6, 2016 7 Matured
GIC

GIC Interest

January 27 - Correction
January 28 GIC Purchase
February 17 Interest
February 247 Cheque
October 3

October 6 1 GIC Redemption
October 61 GIC Redemption
October 3171 GIC Purchase
November 171 Interest
December 317 Cheque
BALANCES December 31, 2016

110,350.00

110,350.00

NOTES:

Savings Acct
Transactions

Savings Acct

40,964.65
111.11
45.03
-39,643.52
0.25
-1,432.26
32,887.03
38,868.42
40,021.47
-110,350.00
0.03
-1,427.20

(1) A GIC Matured and was deposited into the Trustee Account

t hat

Royal BALANCE

Savings Acct

954.99

41,919.64
42,030.75
42,075.78
2,432.27
2,432.51
1,000.25
33,887.28
72,755.70
112,777.17
2,427.17
2,427.20
(not cashed until Jan)
2,427.20

they be

used

Notes

a b~ WODN

(2) The bank corrected an error where they had incorrectly charged for an NSF fee of $45.03

from 2015

(3) A GIC was purchased and went back into the Manse Fund

(4) Interest of 25 cents was earned during the time the funds were sitting in the Savings

Account

(5) A cheque was written for $1,432.26 which represents the interest earned on the Manse

Fund for 2015

(6) Interest of 3 cents was earned

(7) A cheque dated Dec 31 was issued that represents the interest earned on the Manse Fund

and is wused

towar ds

Mi ni ster s

Housing

(8) The cheque was not cashed until January 2017 7 so there will a Journal Entry in January
2017, showing the money being moved from the Savings Account and being put into the
Chequing Account and thus reducing the Trustee account to $1,000
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2016 WORSHIP REPORT

We now have a Chair of Music, Paul Whynacht, so he will include any music updates in his
report. However, | wanted to say welcome to Dan Campoli, our new music Director and extend special
thanks to Scott Voelzing and Allan Boothroyd who continue to play whenever they are available. We
are truly blessed to have such a wonderful Music Ministry team.

Our worship services have offered a similar variety of opportunities as in the past. In January,
we participated in the annual service for the week of Prayer for Christian Unity with St. James and St.
leonaradnds it was hosted by St. Leonard’ s.

It was decided that Manotick United, St. James /
would participate, once again, in an ecumenical Lenten series. Manotick United hosted the series, with
the clergy taking turns leading the lunch-time prayer service and the ladies of the churches took turns

preparing the lunch. Rev. El aine also held a “Walk
service held from 4 to 4:30 pm on Monday through Thursday of Holy Week. Once, again, St. James
and Manotick United participated in a joint Good Friday Service—t hi s year , it was St.

hold the service. However, due to poorer attendance at the Lenten services, the Ministerial have
decided not to do a Lenten series in 2017; but, St. James and Manotick United will continue with the
tradition of a combined Good Friday service. On Easter Sunday, the church looked beautiful. Special
thanks to those who take the time to decorate our sanctuary for all of the special occasions in the
church. Your work and time are so greatly appreciated.

We hosted our“ Al | Sai nt ©ctobee 30V, a time bf acknowledging loss and healing for
many who came to the service. Candles were lit for all those whose funerals that had been officiated by
Rev. Elaine or on behalf of MUC during the previous 12 months and an opportunity for others who
grieve loss was given to light candles on behalf of loved ones. It was a beautiful service.

During Advent, Rev. Elaine helda“ L o ntg eNi g h t froms:80rtov4i: 16 an Wednesday,
December 23", a small group attended and those who were present appreciated the time and effort
Rev. Elaine put into this service. The two Christmas Eve services were well attended and well
received. Thanks are extended to all who participated in both these services. Sheila does such a
wonderful job, at the family service, coordinating the children into their costumes and making sure
everyone is where they need to be, when they need to be there. Manotick United Church is truly
blessedto have so many gifted people working together t

Worship not only takes place within our church sanctuary walls but also beyond. Worship is
conducted regularly at Orchardview Living Center, Orchardview on the Rideau and Carleton Lodge.
Rev. Elaine is very appreciative of the music ministry members who come to help with singing and to
Sylvia MacDonald, Scott Voelzing and Allan Boothroyd for playing keyboard.

We have held several Worship meetings throughout the year. | cannot begin to express my
gratitude to Judith Holtz and Dorothy Gifford for all the work they do — | had a very busy year and was
unable to do some of things that | should have and these two ladies were amazing. | also extend
special thanks to Catherine McVie, who at the beginning of the year, assisted with pulpit supply when
needed, but Judith kindly took that over. Rev. Elaine continues to be a blessing to this congregation. |
was only able to commit to being Chair for one year, so | will be stepping down but | pray that we
continue to be a blessing to God and to one another in and through our life of worship at Manotick
United Church. Thanks to everyone who assisted in any way with worship!

Respectfully Submitted,

Marilyn Findlay,
Chair of Worship
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MANOTICK UNITED CHURCH T BALANCE SHEET 2016

ASSETS

Current Account

Savings Account

Investments

Amounts Receivable

GST and PST Receivable
Prepaid Expenses

Loblaws Gift Certificates Unsold
Adjustment

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable and accrued liabilities
Small fund balances

Mission and Service Payable

Fund Balances

Local Fund

Library

Roof and Emergency Repair Fund
Growth & Renovation Fund
Reserve Fund

Outreach Fund

Youth Fund

Manse Fund

Total Liabilities & Fund Balances

2015

$ 68,372
$ 2,432
$206,494
$ -
$ 4,966
$ -
$ -

2016

$282,264

$ 56,119
$ 2,427
$ 190,350
$ 938
$ 1,598

$ 31,097
$ -
$ 41,063
$ 96,144
$ -
$ 1,814
$ 364
$111,782

$251,433

$282,264

$282,264

Notes: 1: Grant from City of Ottawa for Community Dances

Notes 2: Roof Fund BalanceTransferred To Local

$ 58,097
$ -
$ -
$ 80,000
$ -
$ 2,622
$ 364
$ 110,350

$ 251,433

$ 251,433

Note
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MANOTICK UNITED CHURCH
STATEMENT OF REVENUES AND COSTS AND EXPENSES AND FUND BALANCES

2016 Actuals

Revenues
Congregation

Loose Collection
Rentals and Use Fees
Interest

General Fundraising
Sunday School
Rebates and Grants
Bequest, worship ,other
Total revenues

Costs and Expenses
Personnel- per schedule
Property- per schedule
Programs-per schedule

Administrative- per schedule.

Preshytery Assessment
Miscellaneous bank charges

Improv & Acquisition
Total Costs

Net Revenue(Expense)

Fund Balance at Dec. 31, 2015

Transfers between funds

Fund Balance at Dec. 31, 2016

Mission Roof &

and Youth Emergency Growth/ Reserve
Local Service Library Fund Repair Fund RenoFund Fund  Outreach  Manse 2016 Total
133,351 7,645 2,190 143,186
3.924 3.924
14,118 14,118
1,587 1,427 3.014
11,601 1,226 12,827
359 359
152 152
770 770
$ 164274 $ 7645 § - §$ - B < § 1587 % - $ 3416 $§ 1427 $ 178,349
123,709 123,709
51,699 51,699
6,876 7,645 2,608 17,129
9.457 9,457
7.186 7.186
$ 198927 $ 7645 § - § - § . R Sl $ 2608 § - $ 209,180
$ 34653 § - ST =l < & 1687 $ § 808 § 1427 -§ 30832
$ 32529 § - - § 364 § 41063 § 96144 § - § 1814 § 110350 § 282,264
$ 60221 § - - § - % 41063 -% 17730 § $ - 1427 0
$ 58097 $ - - § 364 § - § B000O § - § 2622 $ 110,350 $ 251,433

Note 1: Interest transferred from funds to local operating

Note 2:Lower hall renovation cost taken from Growth and Renovation Fund and transferred to Local Operating
Note 3:Roof and Emergency Fund closed and funds transferred to Local Operating Fund

Notes

Note 1,2,3

Note 1,2,3



Manotick United Church Supplemental Financial Information- Fiscal Year 2016

2016 2016 2017

Budget Actuals Budget
Personnel
Salaries-Minister, Admin, Music 80,972 $ 76,570 82,163
Housing allowances 24,000 $ 24,000 24,000
Continuing education & book allowance 1,359 $ 1,359 1,374
Automobile Travel 2,000 $ 1,159 1,500
Home Phone & Cell 2,000 $ 1,822 2,000
MUC Employer Costs/Contributions 21,000 $ 18,704 19,209
Admin Training $ 95
Total Personnel 131,331 $123,709 130,246
Property
Maintenance 9,000 $ 3,594 6,000
Security Systems 250 $ 249 250
Supplies 1,000 $ 839 1,000
Janitorial contract 11,424 $ 11,285 11,424
Insurance 8,000 $ 8,518 8,600
Gas 5,000 $ 3,629 4,000
Hydro 5,500 $ 7,249 7,500
Water 1,200 $ 1,251 1,300
Elevator 1,000 $ 948 1,000
Improv. and acquisitions 0 $ 14,137 1,000
Total Property 42,374 $ 51,699 42,074
Programs
Worship 5,000 $ 4,418 5,000
Discipleship 2,000 $ 402 1,000
Youth 500 $ - 0
Fellowship 2,500 $ 2,051 2,500
Outreach 2,500 $ 5 500
Discipleship flow through 0 $ - 0
Outreach flow through 0 $ 2,608 0
Total Programs 12,500 $ 9,484 9,000
Administrative
Office supplies & Postage 1,300 $ 1,155 1,300
Photocopier 2,500 $ 2,295 2,400
Telephone and Internet 4,400 $ 4,260 4,400
Computer and Office Upgrades 400 $ - 400
Staff appreciation 500 $ 375 400
General Expenses 1,200 $ 629 700
Bank Charges and Interest 600 $ 742 750
Total Administrative 10,900 $ 9,457 10,350
Presbytery Assessment 7,276 $ 7,186 7,410
Total 204,381 $201,535 199,080
M&S Flow Through Funds paid to date 11,500 $ 7,645 9,000
Lower Hall Renovation Project 12,000
Overall Total 227,881 $209,180 208,080

Notes

1: Salaries and benefits include a 1.1 % cost of living increase for admin and music salaries plus a level change in Minister's

salary due to years of experience

2: Lower Hall Renovation cost was approx. $13,000 which is included in Property improvements above

Note



MANOTICK UNITED CHURCH i

Expense Area
Personnel
Property
Worship
Discipleship
Youth
Fellowship
Outreach
Administrative - Office
Presbytery Assessment
Total Expenses

Known Revenues
Sunday School
Hall Rentals
Interest
Rebates and Grants
General Fund Raising
Total Known Revenues

Amount to be Raised by the
Congregation

Flow Through Costs/Revenues
UCC Mission and Service Fund
Discipleship flow through
Outreach flow through

Total flow-through revenues/costs

Lower Hall Renovation Project

Total Expenses + Flow-Through

Notes:

1: Salaries and benefits include a 1.1 % cost of living increase

BUDGET DETAILS FOR FISCAL YEAR 2016

2016 2016 2017
Budget Actuals Budget
131,331 123,709 130,246
42,374 51,699 42,074
5,000 4,418 5,000
2,000 402 1,000
500 - -
2,500 2,051 2,500
2,500 5 500
10,900 9,457 10,350
7,276 7,186 7,410
$ 204,381 $ 198,927 $ 199,080
500 359 400
14,000 14,118 14,200
3,000 3,014 2,700
1,200 152 200
14,000 11,601 14,000
$ 32,700 $ 29,243 $ 31,500
$ 171,681 $ 169,684 $ 167,580
$ 11,500 $ 7,645 $ 9,000
$ -
$ 2,608
$ 11,500 $ 10,253 $ 9,000
$ 12,000 "note 2"
$ 227,881 $ 209,180 $ 208,080

2. Actual cost for Lower Hall was $13,000 included in Property Costs above

NOTES

2016 Annual Report

Page 40



